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Diversified Medical Management:  

a leader in health care consulting.

Health care providers face growing challenges from increasingly 

stringent legislative constraints and declining reimbursement rates. 

The uncertainty of the current health care landscape presents 

unprecedented requirements for expertise and sophistication.

We bring in-depth health care expertise to address the diverse 

spectrum of organizational and financial needs of health care

providers. From compensation and productivity analysis to practice 

acquisition and restructuring, Diversified Medical Management can 

help you maximize return and minimize risk. 

Associated with JHI
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The strength of Diversified Medical Management lies in the strength of 

our people. Our professionals draw on an impressive range of skills and

credentials. The Diversified Medical Management team of certified public

accountants, certified valuation analysts, and health care specialists can

meet your needs in a cost-effective, highly professional manner.

Providing a broad range of 
services to assist health systems
and physician groups successfully
navigate the complexities of 
fulfilling their mission.

“Diversified Medical Management is a consulting firm
that provides a top quality service at a reasonable
price. They relate well to physicians and have a track
record of putting them at ease, even when confronting
sensitive or difficult issues.”

— Health Care Attorney  
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One Riverfront Center
20 Stanwix Street

Pittsburgh, PA  15222
412-288-9999

www.mccmcd.com

Associated with JHI

Diversified Medical Management provides innovative solutions

for hospitals and health systems, physician practices, and other

health care organizations in the following areas:  

COMPENSATION CONSULTING

• Physician compensation and 
productivity analysis

• Medical Director compensation
• Management services compensation
• Physician practice benchmarking
• Physician compensation 

plan design
• Physician/hospital affiliation 

restructuring strategies
• IRS and OIG audit exposure reviews
• Physician benefits analysis
• Executive compensation

HEALTH CARE VALUATION SERVICES 

• Mergers, acquisitions, divestitures, 
and joint ventures

• Reorganizations and liquidations
• Purchase price allocations
• Litigation support and expert witness
• Operational review and assessments
• Financial reporting
• Asset inventory and assignment 

of value

OTHER SERVICES

• Strategic business planning
• Financial analysis
• Revenue enhancement analysis
• Tax planning and filing
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